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Innovacion Social en FSE+

Maria Iglesia
Comision Europea
Directorado general de empleo, asuntos sociales e inclusion
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El FSE+ apoya |la innovacion social

: Progr?r:\a§ FSE': c : F.on;io e ; | FSE Innovacion Social Plus
Accmnef som.a es innovadoras onvoca or|-a5 e pr.o’yec o:s parala fomenta la cooperacion transnacional
cofinanciadas al 95% experimentacion social

Centro europeo de competencia para la innovacion social
Puntos de Portal de
contacto convocatorias y
nacionales del busqueda de . . . . .
- socios Centros nacionales de competencia para la innovacion social

Base de datos sobre la innovacion social




Base de datos sobre innovacion social

Compruébalo en
el sitio web del
FSE+!

Q Escaparate de ejemplos de innovacion social

Contacto con organizaciones y busqueda de socios para
g ,& convocatorias transnacionales
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Conclusiones
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Muchas gracias!
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¢Somos optimistas respecto al
futuro?




Globally, assessments vary on whether

life is better or worse than 50 years ago

Life in our country foday is__ than itwas 50 years ago

Alrededor del 38% de la

poblacion mundial piensa 3
que la vida es hoy peor que >
hace 50 aios. _
El 43% piensa que es mejor. e

Ghana
Brazil
France
Hungary
Lebanzn [ 54 30 |
Peru
Greece

Colombia
Tunisis
Italy
Argentina 51 23
Jordan b7 18
Mexico
Venezuela T2 10
GLOBAL MEDHAM

Mote: “About the same” responses not shown.
Source: Spring 2017 Global Attitudes Survey. §3. LS. survey

conducted June 27-July 9, 2017.

PEW RESEARCH CENTER




La realidad es que la humanidad no ha
dejado de progresar

6 not living in 90 not living in
extreme poverty | extreme poverty

94 living in 10 living in
extreme poverty extreme poverty
1820 1840 1860 1880 1900 1920 190 1960 1980 2000 2015

Basic Education

14 have not attained
83 have not attained any education
any education

86 have basic
education or more
17 have basic
educationormore
1820 1840 1800 18%0

1900 1920 1940 1960 1080 2000 2015

Literacy

The World as 100 People

over the last two centuries

Our World

in Data

Democracy

99 not living

44 not living
in a democracy in a democracy
56 living
in a democracy
1 living
in a democracy

1820 1840 1860 1880 1500 1920 180 1960 1880 2000 2015

VOCCinuﬁon against diphtheria, pertussis (whooping cough), and tetanus

14 not vaccinated

86 vaccinated

0 vaccinated

1820 1840 1860 1880

1900 1920

1940 1960 1980 2000 2015
. .
Child Mortali
ble 57 survive the first .
18 arednol 2 5 years of life 96 survive the
1o rea first 5 years of life
88 are not able
to read
85 are able
10 read
43 die before they
12 are able are 5 years old 4 die before they
to read are 5 years old
1820 1840 1920 1940 1960 1980 2000 2014 1820 1840 1860 1880 1600 1920 1940 1980
Dota sowrces!
Extreew Povesty: Bourquigeon & Morrisen (20 and later (2015 i€ & projection)
Vi thion: WHO (Global data are avadable for
Education; OECD for the penod 1320 to
Uteracy: OECD for the pariod £820 to 1990

aticn was Scenced In 1949}
SCO for 2004 and inter

Chid mertaity: op o 1960 o calucations Based on Gapeminder; Word Bank thereafter

Demacracy: Poirty IV s (own cakluation of globil population stare)
Colonislm: Wimemer and Min {own calckuation of global populabion shace)
Continent: HYDE datsbase

1980 2000 2015

The m;‘:(—\;'wﬂw All these visualizations are from DurWorldinData org an online
rcwaad 650 . 62

oW TWIR 2 RS, publication that presents the empirical evidence on how the
world is changing.

Licensed under CC-8Y-5A by the author Max Roser.




La crisis ha generado un cambio en
nuestra percepcion de la realidad.

. . «Los jovenes de
La primera generacion de clase media qu¢ hoy viviran peor

vivira mucho peor que sus padres  que sus padres»

“Esta es la primera generacion gque vivird peor que la de sus padres” Esta manida afirmacion p: Are mlllen n IaIS real |y the fl rSt generatlon to do

haber sido refrendada por un reciente estudio britanico WOFSe than thelr parents’?
BY DAVE ROOS o o @ 9

UidlNoueiDiLd €5 » FITIUSas Yy saieares
2 obligada a inventar sus propios puestos de
oooooo

Jaane I\/Ias«Esta generacion de jovenes sera =~ trabajo y a pensar en ser auténomos
la primera que no vivira mejor que sus padres» gl"ItO de |a generacion quevaa

El psicélogo asegura que la crisis afecta especialmente a los jovenes, que ya tienen miedo al futuro

VIVir peor

La primeI‘a generaCién de hijOS que VlVll"é Millennials Earn Less Than Their Parents And The

peor que Sus p adres Recession Isn't To Blame
Por Gonzalo Diaz Velarde - 17 marzo, 2017 ® 11 L] e o @ 9




Cuatro grandes tendencias




Demografia

Los paises ricos estan envejeciendo, los paises
emergentes no.

World Median Ages

e

S 2

311
kIN

MEDIAN AGE: . :
@ teens | twenties @ thirties @ forties s )’!

..
YOUNGEST: 1. Niger{15.1) 2 Uganda {15.5) 3. Mali{16}) 4. Malawi{16.3) 5. Zambia {16.7)
OLDEST: 1. Germany & Japan (46.1) 2.kaly (44.5) 3. Ausiria {44.3) 4. Virgin Islands {44.2)

Source: CIA Factbook Simran Khosla/GlobalPost




La desigualdad

- Wilkinson y Pickett: Una sociedad desigual es una

sociedad mas infeliz.

 Menor nivel de confianza en los demas
 Mayores problemas de salud mental
 Mayor tasa de mortalidad

 Mayor obesidad

« Mayor porcentaje de madres adolescentes
 Rendimiento escolar mas desigual
 Mayor tasa de homicidios

 Mayor tasa de poblacion reclusa

« Menor movilidad social

100

T T T
20 95100

T T T T T T T T T
2 10 20 30 40 50 60 70 80
percentile of global income distribution




Disrupcion tecnolégica

CHANGE IN THE USE OF CONNECTED DEVICES AND SERVICES OVER TIME

TOTAL
POPULATION

+0.8%

YEAR-ON-YEAR CHANGE

+67 MILLION

SOURCES:

UNIQUE MOBILE
PHONE USERS

+3.2%

YEAR-ON-YEAR CHANGE

+168 MILLION

ADVISORY:
NOT CC

INTERNET
USERS

+1.9%

YEAR-ON-YEAR CHANGE

+98 MILLION

COMPARABILITY:

GLOBAL OVERVIEW

ACTIVE SOCIAL
MEDIA USERS

+3.0%

YEAR-ON-YEAR CHANGE

+137 MILLION

we
are, <O Meltwater
social




Transicion climatica

Global Average Temperature Change

o "Mediewval
+1.[:| C - warm IILIttlE
period" ice age"
+0.5°C .
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Diez palancas para el
cambio




Primera palanca: La revolucion digital

* La aparicion del Big Data y la inteligencia
artificial ha supuesto una auténtica revolucion
en la innovacion publica y social.

* La combinacion de los analisis que

proporcionan los datos masivos, la analitica .. -
4

predictiva y la capacidad de interpretacién del
ser humano tiene un alto potencial:

»
-
| s

- En el andlisis y proyeccidén de tendencias. '
- En la capacidad de anticipacion. ’..‘
- En el segujmientotdgl contexto y la capacidad
e reaccCion y gestion. AI f G d
- En Ia Ecnterpcrjetgcic’)_n de fendmenos complejos y Or OO
en la toma de decisiones. .
Global Summit 2023

* La revolucion de los datos impulsa las
politicas basadas en evidencias.




Segunda palanca: la ciudadania como
experta

* En los Ultimos anos se han

desarrollado numerosas iniciativas de : :
oromocion de la participacion Could crowdsourcing expertise be the

ciudadana y la inteligencia colectiva a future of government?
través de las nuevas tecnologias: Beth Simone Noveck
-~ Portales de transparencia y — S ;
gobierno abierto.
- Plataformas de crowdsourcing
- Consultas ciudadanas masivas Stamford reps to deliberate open government, traffic
- Talleres de resolucién de circles, voting stickers
problemas: hackatones, labs etc.. T .

- Voto electronico a través de
blockchain




Tercera palanca: rediseino de las politicas
publicas poniendo la ciudadania en el
centro.

 Situar la ciudadania en el centro del
servicio publico permite mejorar la
experiencia de uso y la calidad de vida. TN SN SN
 La utilizacidén de aplicaciones y servicios T MPLEMENT

online permite establecer patrones y o ;
perfiles de usuario, con los que mejorar la @ Q © ‘@=
calidad de los servicios publicos.

UNDERSTAND EXPLORE MATERIALIZE

* El uso de nuevos enfoques, como el design
thinking, o las metodologias agiles, mejoran

la us.ak.)ilidad, gficiencia y calidad de los Agile delivery
servicios publicos. Agile and government
 El codiseno y el co-delivery abren la services: an introduction

puerta al rediseno de las politicas publicas
centradas en las personas. Publishedby:  Agie delvery community

Last updated: over 1year ago




Cuarta palanca: la experimentacioén
de politicas publicas.

| 0os avances en economia del

comportamiento y en evaluaciones LA
experimentales se abre paso como cambio EXPRRIMENTAGION
. : - ENLAS
de paradigma en materia del disefio de POLITICAS
politicas publicas. PUBLICAS
* Es necesario realizar experimentos de A
necess P S oy SN
politicas innovadoras que puedan ser “\g@l_f o
escalables. ) ) £R
N PO|ICy Labs. EOTEC’
- RCT's o evaluaciones experimentales de politicas en = R
“fase beta”.

- Sandboxes




Quinta palanca: la reingenieria interna

 La mayoria de las administraciones estan
embarcadas en un proceso de reingenieria
interna, con el objetivo de promover un
gobierno mas dinamico, menos burocratico y
mas innovador.

 Buena parte de los esfuerzos se han

centrado en [a administracion electronica,
nero esa es solo una parte de la ecuaciony
os resultados no siempre estan cerca del
potencial.

* Lo esencial no es la tecnologia, sino el
modelo de negocio.




Sexta palanca: feminizar la acciéon de
gobierno

* El Buen Gobierno requiere integrar la
igualdad en la organizaciéon y funcionamiento
de las administraciones publicas.

* Feminizar la accién de gobierno pasa por
transversalizar el enfoque de género no sdlo
en el andlisis y la formulacién de politicas,
sino también en la estructura organizativa y
de decision y en la dimension relacional con
la ciudadania.

» jLos planes integrales y los planes de igualdad no
son suficientes!




Séptima palanca: las alianzas

transformadoras
La funcién del gobierno se desarrolla e (8
ahora en un contexto complejo con
multiples actores, donde la legitimidad MARIANA

xsggaec;iglicgisae. la actuacién publica ya MAZZUCATU

Esta realidad supone un reto en la
construccion de nuevas alianzas

publico-privado-sociales MISSION
ECONOMY

A Moonshot Guide to

Impone como modelo de relacién. Changing Capitalism

El enfoque basado en misiones “apolo” se




Octava palanca: las nuevas

meétricas

* La riqueza de datos nos permite tener
hoy nuevas métricas de desempeno

social.

* Los indicadores mixtos de bienestary

calidad de vida de

pen situarse como

las herramientas de monitoreo y

evaluacion de las

politicas publicas

OECD
- Better Life
\ [ndex




Novena palanca: cambiar la cultura

 Necesitamos un profundo cambio cultural para poner en marcha
las nuevas innovaciones publicas y sociales

DE:

Arreglar los problemas
Gestionar necesidades
Primar la relacion
transaccional
Centrarnos en lo financiero
Contener los riesgos
personales
Ofrecer soluciones cerradas

A:

Fomentar la calidad de vida
Desarrollar capacidades
Relaciones transformadoras
Conectar multiples recursos
Crear nuevas posibilidades
Promover soluciones abiertas y
participadas

Fuente: Hillary Cottam: Radical Help




Décima palanca: promover el
pensamiento sistémico

* Los desafios sociales, economicos y . il
ambientales requieren una aproximacion SYSTEMS THINKING
sistemica, que incorpore no solo las o]

. . . . ., SOCIAL CHANGE
diferentes dimensiones, sino también las

diferentes relaciones existentes entre las
mismas, de compensacion,
retroalimentacion o aceleracion.

A Practical Guide to Solving Complex Problems,
Avolding Unintended Consequences,

and Achieving Lasting Resulls

DAVID PETER STROH




cPodemos ser optimistas?

» Jonathan Tepperman, editor
de Foreign Policy, escribio
The Fix en 2015.

* Es un relato de diez casos de
éxito, en los cinco
continentes, en los que el
liderazgo publico ha resuelto
complejos problemas
soclales, econdmicos o
politicos.
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HOW COUNTRIES USE CRISES
TO SOLVE THE WORLD'S
WORST PROBLEMS

Jonathan
Tepperman
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info@red2red.net

www.red2red.net
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Red2Red Consultores, S.L.; CIF:B-82719774
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Fund Agency
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Advisor to the Cabinet
of the Secretary of State for Social
Rights. Ministry of Social Rights
and Agenda 2030
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Social
Innovation ®
Initiative

ESF+ Social Innovation+ Initiative

European Competence Centre for Social
Innovation

Irina Stankeviciené
09.06.2023

#"* | Funded by
*..+* | the European Union




What the ESF+ Social Innovation +Initiative can
do for national, regional and local stakeholders?

Overall purpose —to facilitate the transfer and

upscale innovative solutions

EUROPEAN COMPETENCE
CENTER FOR SOCIAL
INNOVATION

EU-LEVEL CALLS FOR
PROPOSALS




Calls for action aims:

To roll out proven social innovations by matching

“demand” and “supply”

To conceptualise and validate innovative
approaches

To support transnational cooperation, capacity

building, mutual learning and joint activities




Calls for proposals in 2022 - 2023

2022 2023

ALMA
(€ 15 000 000)

National
Competence Centres
for Social Innovation:
Building-up and
Consolidating the

Social innovations for
the upskilling of
young people not in

employment,
education, or training

Capacity (summer (NEETSs)(summer
2023) 2023)
(€ 8 000 000) Y (€ 7 000 000)
/

4 N

Societal
consequences of the
war in Ukraine in the
EU (November 2023)

(€ 22 000 000)

N /




Key areas of the European Competence Centre for
Social Innovation

TASKL1. Social Innovation Knowledge Centre and capacity

building

TASK2. Support for beneficiaries of EU level calls of the ESF+
S+ initiative

TASKS. Analysis, monitoring, evaluation, policy development
of Sl activities, ecosystems and supporting policies

TASK4. Validation, dissemination, and support to scaling up
of Slinitiatives

TASK 5. Increasing visibility and awareness raising of the

value of Social Innovation




Mutual learning, capacity building and networking

CoP's and Networks: What are CoPs for?

« Communication exchange;

. Pon ial Innovation; T , :
CoP on Social Innovation; - Facilitating interaction and collaboration.

« CoP on Social Inclusion _ o _
« Drafting and sharing information, such as

« CoP on Employment, education and executive summaries and reports.
skills
_  Circulating CoP activities and opportunities
« CoP on Material support (ex. FEAD) for peer learning, study visits and peer
reviews.

« CoP on Migrant integration

. « Sharing practices, tips, experiences and
EURoma and ALMA networks recommendations

5 WPs validated, 17 events organised, 5 events planned by the end of June (2 live events).




Social Innovation Match (SIM)

What are the opportunities How to become a part of the SIM?

provided by SIM? « upload your social innovation initiative

« Showcase social innovation « and / or organisation profile directly to the
examples. database.

« Search engine for social
innovation stakeholders to
both learn from other good
practices and pursue

partnership opportunities.

SIM -Social Innovation Match | European Social Fund
Plus (europa.eu)



https://ec.europa.eu/european-social-fund-plus/en/social-innovation-match
https://ec.europa.eu/european-social-fund-plus/en/social-innovation-match

European social innovation ecosystem mapping

Aim is:

To collect, analyse and
synthesise the available
knowledge on social innovation
and make it available in a

concise format for
stakeholders of social
Innovation community In

Europe.

How?

« Analysis of the NCCs’ mapping
reports.

« Development of knowledge-sharing

platform

« Continuous monitoring with the

help of NCCs.




What's next?

There is a need:

= Approach for collaboration
with  National @ Competence

Centres and an action plan.

= Working group for the
methodology, common

indicators.

= Common areas of work to
drive a co-creation process

How?

Online meeting with NCC for SI to
co-develop a vision and actions for
exchange and collaboration

Kick-off meeting of NCC working

group (June 20-21, Portugal) to
discuss the key elements of the

approach, work-programme and
working modalities of the Working

group




Experts | Call for expression of interest

External experts to support ESFA

D throughout the implementation
of the ESF Sl+ initiative
Open call for expression of
Open call (in continuous) interest 2022-2030:

D during the ESF Si+ initiative www.esf [t
period

Expertise and professional

|:| experience for the policy areas set
out in article 4 of the ESF+ Regulation



http://www.esf.lt/

Social
Innovation &
Initiative

Thank youl!

Contacts

Expression of interest form to join the CoPs

Funded by
the European Union

Expert registration form

Websites



mailto:cop@esf.lt
mailto:events@esf.lt
mailto:SIM@esf.lt
mailto:irina.buividaviciute@esf.lt
https://www.esf.lt/en/call-for-external-experts-who-would-be-interested-in-assisting-esfa-in-implementing-the-esf-social-innovation-initiative/1081
https://www.esf.lt/en/call-for-external-experts-who-would-be-interested-in-assisting-esfa-in-implementing-the-esf-social-innovation-initiative/1081
https://www.esf.lt/en/call-for-external-experts-who-would-be-interested-in-assisting-esfa-in-implementing-the-esf-social-innovation-initiative/1081
https://www.esf.lt/en/call-for-external-experts-who-would-be-interested-in-assisting-esfa-in-implementing-the-esf-social-innovation-initiative/1081
https://www.esf.lt/en
https://commission.europa.eu/index_en
https://www.surveymonkey.com/r/KCHJXT6
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European Social Fund (2014-2020

4 Funding instruments

Social Innovation projects

Partnerships with social investor




N

SOCIAL INNOVATION & SOCIAL

ENTREPRENEURSHIP INITIATIVES sisei-erorues

INDIRECT

DIRECT

Typ= of
Imte e rtion

Ex: Creating a Social

Innovation Incubator

specialised in active
ageing

Ex: Innovative
project to prevent
child obesity

PREVENTIVE

-——————————---r——————————--

Ex: Innovative
project volunteers
training

Ex: Innovative
project to improve
school success

Goal of the
Intervention

CORRECTIVE




FUNDING INSTRUMENTS

Social Innovation
FUND
Social Impact
BONDS
. PARTNERSHIPS
for Impact

CAPACITY BUILDING

for Social Investment

92020

Financial
instrument

Financing
instruments




GENERAL MODEL

SOCIAL INVESTORS PT2020 (ESF)

51 M€ 101 M€

ENTREPRENEURIAL

ORGANIZATIONS

477 Organizations

Experimentation, at local and

é 9 4 regional level, of innovatiive

projects approaches to address social
challenges

(social inclusion| employment |
education | health | incubation| ...)

i

PORTUGAL

2020
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®
~AClA
ENTREPRENEURIAL ORGANIZATIONS*
S
Association 309 57.662.310 €
Charity 36 4.371.957 € SOCIAL INVESTORS*
. Py iy : Foundation 28 8.146.832 €
1 Cemme )8 4.917.968 € SOCIAL INVESTORS Number| INVESTMENT
% Business corporation 24 11.500.580 € Business corporations 489 17.644.255 €
Centro Social Paroquial 17 971.923 € Municipalities 166 15.209.932 €
Universities 13 1.178.367 € Foundations 23 4.883.609 €
Religious Institutions 9 1.142.119€ Other public organizations 101 2.368.636 €
Mutual Association 110.662 € Other social organizations 1.939.761 €

TOTAL - 90.002.718 € TOTAL - 42.046.193 €

* Excluding the Social Innovation Fund




THEMATIC AREAS

CAPACITY BUILDING

for Social Investment

PARTNERSHIPS

for Impact

Social Impact

BONDS

Social inclusion
Employment
Education
Health

Justice

Digital inclusion
Incubators

Citizenship and Community

5020

179 projects
52 projects
/1 projects
91 projects

7 projects
18 projects
35 projects

32 projects
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Social Incubators
Social Innovation Incubators
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Incubadora Social

O impulso
Fazemos grandes,
pequenos negocios.
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Aceleradera para startups gue lutam
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MAIN CHALLENGES

O Sl projects often have multisector approaches and don’t fit thematic calls (ESF not
prepared to combine social and environmental impacts)

O ESF funding is still mainly based on the reimbursement of expenses — simplification needed

O Heavy bureaucracy outmatches the size and experience of small entrepreneurial
organisations

O Limited practice of payment for results in Public Administration
O Lack of data to measure outcomes
[ Corporate investors are still hard to mobilise

O How to measure Social Impact




XN

KEY SUCCESS FACTORS

O Political support at the center of the Government
O A central Mission Unit for implementing the Social Innovation public policy

O Financing instruments aligned with the needs of each stage of a Social Innovation project
life cycle

O Activation team in the field
O Strategic partnerships with key players (public and private)
O A growing market of highly qualified and committed intermediaries

O International cooperation




KEY-LEARNINGS

O Different financing solutions for different needs (adjusted to the life cycle)

O Blended financing solutions do work

O Specialized agency provides focus, consistency, impact and visibility

O Local and regional activation is strategic

O Municipalities as key partners

O Capacity building is critical (for all stakeholders)

O Incubation can be an accelerator of local and regional ecosystems

O Impact assessment and effective communication strengthens the ecosystem

O Social Innovation can be disruptive and incremental




THE FUTURE




NATIONAL COMPETENCE CENTRES SI: 2021-2023

25

&

148

H Ministry
B National public body

@ Sub-national public body
m City
NGO / Foundation

Research institute
M Enterprise
- Employer organisation

Chamber of commerce
B Innovation centre

projects countries covered organisations
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European
Commission




IMPACT AGENDA 2030

AGENDA
PARA O
IMPACTO
2030

v. . Portugal as international reference and European Hub for
Ision Social Innovation

G I Foster de development of innovative and effectives
oa solutions addressing growing social challenges

o 4 14

Objetives & Targets Stakeholders Recommendations




Cross-sectorial Partners

Universities

R UNIVERSIDADL NVVA
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THE FUTURE OF SOCIAL
INNOVATION IN EUROPE
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RECOMMENDATIONS FOR

WORKING ON SOCIAL
INNOVATION PROCESSES

BERTA
GONZALEZ ANTON

Advisor to the Cabinet
of the Secretary of State for
Social Rights. Ministry
of Social Rights and Agenda
2030
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- Recomendaciones para procesos de innovacion social

- que den respuesta a problemas complejos

%

Lecciones aprendidas




¢ COMO AVANZAR
EN LA COMUNIDAD F
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Contexto de

oportunidad
 Conciencia social sobre la

necesidad de un cambio en el
sistema de cuidados.

* Fondos orientados a la
transformacion social: Next
Generation.

e Voluntad politica.




Un proceso de transformacion
complejo "wicked problem" que
requiere de décadas de desarrollo




Compuesto por olas de
transformacion que posibilitan el
aprendizaje y la transformacion
cultural




Espacios de innovacion social con
propuestas ambiciosas, creativas
y disruptivas.
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Estrategias que permitan acortar la

distancia entre quiénes disefian las
politicas publicas y quienes las
implementan
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l http:// N

buicasus.eu/
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Plataforma Vias Innovadoras para
b d la Desinstitucionalizacidn a través
V ] a S de los Aprendizajes en Sociedad

PROYECTO EDI

:i; Estrategia estatal de desinstitucionalizacion
[ L4

Para una buena vida en la comunidad




2 0 1 5 6 13 7 - Personas mayores.
Proyectos piloto de Millones de inversion a Organizaciones - Personas “9“ discapacidad.
innovacion social en el través del Plan de del Tercer sector ) PETSOI!&S sinhogar. .
y ‘s . : - Infancia y adolescencia .
ambito de la Recuperacion, implicadas

desinstitucionalizacion Transformacion y Resiliencia.

44 PN
< \ i85 + P PROGRAMA m 509 /_":__j'\ %
% @ (o5 clichoos @ PiPii FUNDACION [%3
S Cruz Roja RAICES Nenoor”

Comunidades de AICP Reforzando vinculos Proyecto IMEX Programa PIPII Empleo Conciencia Biocuidados
cuidados
-~ unicef & W DERECH(AS
2] S . Save the A LA VIVIENDA
o {CH cogEST Children
Proteccidn desde lo Proteccidn de la Derechos a la
Vivir Mejor en Casa Mi Casa Acoges+ local a la infancia infancia en vivienda
movimiento

e + Comao @ r ® _ REDES Acogimisnto
H ,'iY Futuro &Co. én ﬁ EUO%?J%m b AFE :::I:':imndn

HAY FUTURO CI’UZ Roja

Como en casa Proyecto RUMBO REDES AFE

H4Y FUTURO CRECE Futuro&CO
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CONSTRUIR UN ECOSISTEMA DE INNOVACION SOCIAL
QUE GENERE QUE
CONTRIBUYAN A REORIENTAR LAS




Propuesta de Centro de Referencia para
la Innovacioén Social

La Mision del CERIS es promover un ecosistema de innovacion social que
multipligue las posibilidades de aprendizaje colaborativo entre actores
diversos, orientado a dar respuestas multiples a retos sociales complejos,
promoviendo procesos permanentes de escucha comunitaria y
dinamizando, de forma abierta e integrada, a un conjunto de actores,

metodologias y acciones.




Propuesta de Centro de Referencia para
la Innovacioén Social

Escucha Intercambio y Capacitacién y
comunitaria conexion aprendizaje

Asesoramiento y : L
o FiInanciacion
facilitacion




Proyectos de innovacion .,
Proceos de formulacion e

social a larga escala . ., ...
implementacion de politicas

conectados a través de i
publicas

plataformas de IS
. pueden contribuir a preparar un contexto fertil de oportunidad para
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ldeas finales

Implementar procesos de IS con alianzas mas complejas. Enfoque multiactor.

Afianzar las situaciones de excepcionalidad administrativa (sandbox regulatorios) en los

planos de regulacion estatales, autonomicos y locales.

Facilitar estrategias y herramientas para incluir en los procesos a las personas y agentes de

los territorios a las que van dirigidas las nuevas soluciones (coproduccion)

Acompasar los tiempos. Mejorar las competencias para la transferencia y escalado

progresivo.




¢ Codmo situar la innovacidon social como

relacionarnos” prioritaria y clave para avanzar en los cambios

sociales sistémicos?

TR i
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European Network of

INNOVATION
FOR INCLUSION

An ecosystem of more than 470 European organisations from 28 countries

convinced that a more inclusive Europe is possible.

A space for the exchange of innovative good practices and the promotion of
partnerships and collaborations that foster the socio-occupational inclusion

of people in vulnerable situations.

European Network of

v CONTTAR EO4 INNOVATION
HAMBRE =4y, FOR INCLUSION




MEMBER BENEFITS
Support for the dissemination

of projects and programmes

Participation in:
* Annual call for Good Practices

Access to:  Study visits and working groups

« Information on European funding calls * Webinars and networking sessions

* European Forum of Inclusive Employment
and Entrepreneurship

 Bank of innovative resources

* ACCION

n Network of
CONTRAEL £ INNOVATION
HAMBRE =4y, FOR INCLUSION

Programa cofinenciado por
ef Fondo Social Eurapen RNO
dentrodel marco delPOISES % B °‘ mm =
*ox* 2014-2020
E
ERES SOCIAL

A m souwnmn
E INTERE!




DO YOU WANT TO BE PART OF THE CHANGE?
JOIN BY SCANNING THE QR CODE!

~ European Network of
oo £ % INNOVATION E B 2
O HAMBRE =4y, FOR INCLUSION -
mmmmmmmmm ¥ GTnos res:




Vil CALL FOR GOOD PRACTICES
WINNING AND GOOD PRACTICES

SOCIO-LABOUR INCLUSION INCLUSIVE ENTREPRENEURSHIP
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Vil CALL FOR GOOD PRACTICES
WINNING AND GOOD PRACTICES

SOCIO-LABOUR INCLUSION

@ @Zabalduz
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INTERNATIONAL PROFESSIONALS
FINLAND

* A European Network of
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LUCIANA
VERONA

Project Coordinator at

InterProFinland

EUROPEAN NETWORK OF
INNOVATION FOR INCLUSION
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International Professionals Finland ry
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The GAP:

For highly educated migrants in Finland, finding
qualification-matched employment is a huge challenge

Why?

Discrimination and prejudice

Lack of Finnish language skills
« Lack of recognition of education or experience acquired abroad
« Use of informal recruitment practices

* Perceived organizational mismatch




The QUESTION:

What kind of support do immigrants require? And what can
WE do?




The ANSWER:

Community!




Community is POWERFUL - peer support empowers, gives
identity and a sense of inclusion




The Concept:

Giving step-by-step personalized support to apply for
recognition of qualifications obtained abroad.

->We match a participant with a volunteer who has
already gone through the process to coach & support
based on own experiences, tips & collaboration

Degree

AMPLIFY




The Practice:

. Online webinar — To inform everyone about Finnish regulations, terminology
and authorities - easily accessible, chance to ask in the Q&A session.

. Practical workshop - To encourage action by introducing steps like studying
the application forms and discussing procedures. Allows for networking with
people who are going through the same experiences.

Collaborative targeted coaching — On-line or off-line meetings, to receive
help from an actual individual, get a sense of community and support and
encourage them to move forward & apply.

. Peer support - Meeting peers (coaches as well as other participants) who have
gone through similar experiences, to alleviate loneliness and give
encouragement. To promote personal relationships and networking. To create
a good support environment & feel accompanied while doing difficult and
lengthy paperwork.




Thank you!
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=
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INTERNATIONAL PROFESSIONALS
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LEYRE JAUREGUI

Officer for socio-labour inclusion

in the BATZEN project - Sistema

de Acogida al Empleo Juvenil de
Zabalduz

EUROPEAN NETWORK OF
INNOVATION FOR INCLUSION
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O HAMBRE '=#lay FOR INCLUSION

@Zabalduz
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Batzen

Sistema de Acogida al Empleo Juvenil

Youth Employment Reception System

Gipuzkoako

( \ Aldundi
@Zakbalduz batzen.eus E(i;r::aciél?;o;;

eneko Kooperatiba .
a e Iniciativa Social de Gipuzkoa



cDesde donde

nace

BATZEN?
Reto

Emancipacion juvenil
mediante el empleo

eeeeee

97.500

Empresas
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Empresas de
Acogida

Host comparnies

Inclusion Bidireccional

Bialrectional imnclusion

Cohesion social
Soc/a/ conesion

Jovenes
Young people
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Empresas de Acogida

Host comparnies

f

Nivel de compromiso
basico
Basic level of commitment

AUKERAK
SORTUZ

Desarrollo de capacidades
sociolaborales y motivacion hacia el

AUKERAK emple
HAUSPOTUZ ‘..l.lll'll!.lll....... IIIIIIIIIIGOQOOOODO’

Itinerarios sociolaborales

Nivel de
compromiso medio

Average level of commitment

personalizados ‘ 4

Jovenes
Young people

Jévenes de la Red de Proteccién e Inclusién
de la Diputacién Foral de Gipuzkoa

Nivel de
compromiso alto

High level of commitment

AUKERAK
ZABALDUZ

Expandiendo oportunidades
de empleo inclusivo

112




Plataforma BATZEN

Plataforma digital para /a realizacion ael informe soc/olabora/

Recordar Recuperar contrasefia

ENTRAR
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Leyre Jauregui
leyre@batzen.eus
& Mi Curriculum
{5 Mis Documentos
IZ Evolucion

(# Cerrar Sesion

Intereses

Interés Laboral

Selecciona aquellas familias laborales en las que se tiene interés/motivacién en formase (maximo 3)
Prioridad 1*

Seleccione

Prioridad 2

Seleccione

Prioridad 3

Seleccione




Javier Sota Ortiz
jsota@lksnext.com
2 Mi Curriculum
{& Mis Documentos
2 Evolucién

[+ Cerrar Sesién

Puntuacion - 25/05/2023

Prioridades Familias Laborales

Prioridad 1: Comercio y Marketing
Prioridad 2; Fabricacién Mecanica
Prioridad 3: Madera, Muebles y Corcho

Trayectoria formativa y laboral

Formacion y habilidades basicas

Necesidades Info. destacable

+ Domina el castellano y un poco
de euskera

+ Le cuesta comunicarse por ser
persona introvertida

+ Completas

Apoyos
qq

=
o




RED DE EMPRESAS DE ACOGIDA
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FASES Y EXPANSION DEL PROYECTO

Fase 1: pilotaje Fase 2 : implantacion Fase 3: expansion

2021 2022 2023

118




RESULTADOS OBTENIDOS EN EL PROYECTO

Realizacion y facilitacion de procesos de inclusion sociolaboral

Contratacion de jovenes mediante la intermediacion laboral y convenios de incluion

Creacion de una red de empresas de Guipuzcoa
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ESKERRIK ASKO!
iMuchas gracias!
Thank you!

batzen.eus

Gipuzkoako
Za balduz Foru Aldundia
C Gizarte Ekimeneko Kooperatiba Diputacion Foral
Cooperativa de Inicialiva Social

de Gipuzkoa
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Futuro &Co.

Innovacion y comunidad
para la autonomia de jovenes sin hogar
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Desinstitucionalizacién 6 -

INSERCION
SOCIO

LABORAL

COMUNIDAD

PRINCIPIOS HERRAMIENTAS RESULTADO

Futuro&Co.




Principios

Futuro&Co.

Emancipacion

Q}Ciom




Abordaje
innovador

Futuro&Co.

Participacion

Q}Ciom
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Financiado por
la Unién Europea
NextGenerationEU

Futuro &Co.

Innovacion

y comunidad

para la autonomia
de jovenes

sin hogar
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Vil CALL FOR GOOD PRACTICES
WINNING AND GOOD PRACTICES
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Muijeres cosiendo el futuro

PROYECTO DE
EMPRENDIMIENTO TEXTIL FEMENINO
DE CARACTER SOCIAL
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; Quiénes son las mujeres Hilvana? l—“

Mujeres capaces de cambiar su
presente y el futuro de sus
familias, motivadas para mejorar
su entorno, apoyar a su
comunidad y aportar a la sociedad




;Qué es? l—“ m l\
“Hilvana. Mujeres cosiendo el futuro”  "1'L )

Proyecto que crece con
las Mujeres Hilvana

Un proyecto de mejora de |la
empleabilidad vy generacion de
ingresos basado en la formacion
competencial, el acompanamiento
psicosocial, la orientacion laboral v Ia
promocion de la  conciliacion
destinado a mujeres con especiales
dificultades de insercion en el
mercado laboral.




Y ademas ...

Una red de sinergias donde se aplica el conocimiento

Colegio de Educacion Infantil y Primaria Ramiro Solans
Fundacion San Ezequiel Moreno
ESDA (Escuela Superior de Disefio de Aragdn)
PIBO (Plan Integral del Barrio Oliver)
Ayuda en Accidn
CADI (Centro Aragonés de Disefo Industrial)
Zaragoza Activa
AMEDIAR
Disefiadores: Alba Royo, Sandra Soriano, Celia Lacampa, Maillen Raimondi
e Ivan Royo




;. Qué queremos?
Ayudar en la mejora de la empleabilidad a mujeres en situacion

de vulnerabilidad socioeconomica como mecanismo para su
inclusion social e insercion laboral

:De verdad?

“queremos dejar de depender de otros, de las trabajadoras
sociales, crear una cooperativa”

“alguin dia tendremos nuestra tienda”

“seremos famosas”

H




:Qué hacemos para alcanzar
nuestros suenos?

Formaciony
acompafnam
iento
Aprendizaje Empoderam -
Servicio y | iento
trabajoen 4 femenino
red

Mujeres
Hilvana

Participacio Emprendimi

n social y : ento
\ciudadana \femenino

H




o)

L

10 meses 6 cursos
escolares

10 proyectos

Mas de 20 acciones de
generacion de recursos

15 acciones de fomento de

Datos Hilvana

9y

empoderamiento femenino y de

participacion social

Mas de 30 mujeres

T~

H

Mas de 50 profesionales
Equipo educativo del CEIP
Ramiro Solans

1 antropdloga

1 psicologa

1 trabajadora social

1 formadora de costura

5 disefiadores

21 profesores de ESDA

235 estudiantes




Ejemplos de actividad 1 -
Formacion

Costura

Competencias basicas en costura
Diseno
Competencias transversales




H

il

Ejemplos de actividad 2 -
Empoderamiento

Involucrar en toma de decisiones

Visibilizar
Valorar

Crear espacios de aprendizaje




Ejemplos de actividad 3 -
Emprendimiento

Merchandising
Mercadillos
Pedidos de entes privados y publicos




AN

Ejemplos de actividad 4 -
Ayuda mutua

Convivencias
“Cenas de empresa”
Cumpleanos
Ayuda




Ejemplos de actividad 5 -
Participacion Social y
Ciudadana

Colegio
Barrio
Ciudad




AN

Ejemplos de actividad 6 -
Aprendizaje Servicio y
trabajo en red

ESDA
Colegio
Fundacion San Ezequiel Moreno
PIBO
CADI
Disenadores




Aplicar conocimiento a una problematica social _LH W‘N'\_

 Mirada inclusiva (sistémica) * Red institucional
« Sinergia « Personas entusiastas, trabajadoras y pacientes
« Proyecto global con valores y profundidad « Evaluacion aprendizajes, vivencias, organziacion
‘de marzo . ‘ JUEVES 21 de marzo
[ erionGs Disero de Aragon 7 : gigag?: /dzagl: (E”s‘,;:uela Superior de Disefio de Aragon
| DISENADORES PARA
E HILVANA
* ARES ﬁ |
UD , ‘ ,‘,A,- 2. 3 4

i
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Gracias...

https://www.youtube.com/watch?v=wyzJARU89sk
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Escuela Superior
de Diseiio
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PLAN INTEGRAL
BARRIO OLIVER
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Project Manager and trainer at
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Erasmus+

Go-Circular

Boosting youth entrepreneurship in
rural areas through co-working and
startup incubators in the era of
circular economy

Presented by Desiree Scalia
training@ciape.it SEPR SQHIP




Boosting youth entrepreneurship in
rural areas through co-working and
startup incubators in the era of
circular economy

The project

to promote employment and entrepreneurship in European rural areas by empowering young
people with the capabilities to create co-working & start-up incubators exploiting potentialities
offered by circular economy as well as new circular business models and products with concrete
examples in three specific areas: furniture, agri-business & building/housing




Training programme

For young people & trainers

Manual for business idea
development and prototyping

For trainers and youth workers

Compendium of prototypes

For trainers, youth workers as well as for companies




Methodology

Bootcamps

Phases

Ideas development and prototyping
workshops

* design thinking inspired

* experiential learning

STEP 1: EXPERIENCE IN THE COMPANY

STEP 2: EXPERIMENTATION

STEP 3: USER PERSONA

STEP 4: IDEAS DEVELOPMENT AND
PROTOTYPING

STEP 5: THE PITCH




Training
programme

Training programme for co-working
& start-up incubators managers in
the era of circular economy

It is composed by few modules. Main topics: creating a
company, innovating  business models and
entrepreneurship in three different sectors. It serves
as a preparatory tool for more practical activities.
Additionally, partners have collected some best
practices (entrepreneurial cases with a focus on
circularity)

6
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The manual -

“Manual for business idea
development and prototyping”

A training manual produced as a supporting tool for the different GO CIRCULAR
learning activities. It has a very practical approach as it includes

practical examples of real projects and products, while covering at MANUAL FOR
the same time key concepts. The manual focuses on idea BUSINESS IDEA
development and prototyping for circularity with concrete DEVELOPMENT
examples in three specific areas: furniture, agri-business & AND

housing/building PROTOTYPING




Compendium

2998900¢

Compendium of Prototypes i 3

The compendium presents 6 circular projects prepared by

youth during the sector-specific learning activities; it also O CIR AR
shows prototypes (physical objects) developed by

participants, the NABC canvas and short presentations. The

compendium contains small insights of co-working projects 3)
and prototypes of the first activity PROTO -
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2 YouTube '

Erasmus+

@gocircularproject

@go_circular

https://vouthreworking.eu/gocircular/

Project GO-CIRCULAR




X1 FORUM OF INCLUSIVE
EMPLOYMENT AND

ENTREPRENEURSHIP
GUENEBAUT

EXPERIENCES AND TRENDS
Director of Le LABA

OF INNOVATION FOR INCLUSION

EUROPEAN NETWORK OF
INNOVATION FOR INCLUSION

W Accion Y Curcvenn et o
Eontanl  GLW INNOVATION L . E;ﬁ FRE e
O HAMBRE = For INcLusion IR == :

POR SOLIDARIDAD
OTROS FINES DE |

1 FSE invirte a0 &y s




- CREATIVE
INVISIBLES

CREATIVE

I NVI SI B LES SUPPORTING YOUTH IN URBAN CULTURE

An Erasmus+ project

LE ROCH ER kﬂ&aé"\ﬁ}t I}z}/e e \\\ms\as“ m O m e ﬂ tU m AV E U |
DE PALMER  iugen Cenat ke ot [educate + innovate]




Why 7

- the failure of public policy: the invisibles
- NEETs represent almost 9 million young people in Europe (april 2022)

- need for the creative sector to deploy new strategies: identifying and
cooperating with new audiences, communities, networks

-need for NEETs and “invisibles” to find non-institutional ways to
develop their projects, initiatives, businesses




How ?

By promoting creative practices and urban cultures, in order to
encourage the professional integration of young people through
street culture




Productions :

* Opportunities in Street Culture Ressource pack : a guide for cultural
actors to identify and mobilize the youth

* OER’s on Street Culture : Entrepreneurship module for young people

* Making young people's talents visible : two cycles of events with 10
neets focusing on creative practices







Thank you !
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THANK YOU!

000 =

@EuropeanNetwor2 European Network of europeannetfori
Innovation for Inclusion nclusion.org/

W acaon E8% iKRovATION

HAMBRE FOR INCLUSION

Programa cofinanciado por

& Fondo Social Europeo ‘GOBIERNO MINISTERIO

dentrodel marco delPOISES Lot e L
2014-2020



https://europeannetforinclusion.org/
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