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Gender-Ed overview  
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A gender analysis of educational and career choices 

Deeply rooted belief that education is an appropriate tool to challenge gender stereotypes and unequal gender-based power 
relationships
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To obtain further insight into the reproduction of
gender stereotypes in the school environment and to
record practices which, can lead to a resistance
towards dominant gender-based stereotypes and
strike a blow to the phenomenon of entrenched
gender inequality.
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Research methodology 
Mixed qualitative methods 
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‘Boys are stronger’
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Biological 
differences 

between genders

Some activities and 
professions require 
a certain measure 

of physical strength

Girls should be 
excluded 



• «She will need to do manual labour»

• «Nobody does this anymore there are machines»
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Stereotypical images of female and male bodies limit observations 
and evaluations about their respective capabilities. 

‘Nicolas, you turn on the projector, you are the tallest in the class’ 
‘Nicolas is indeed the tallest among the boys, but there were girls in the class who are taller’



Boys are less well-behaved 
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teachers tend to tell boys off for
misbehaving more frequently than
girls.

a pair of girls and a pair of boys
were talking at the back of the
class. The teacher only
reprimanded the boys, whom he
moved to the front, and
encouraged to participate in class.



The use of sexist language in schools 

• masculine pronouns and adjectives, such as: “If somebody knows this, he 
should tell us...”, "he who dares, can answer...”, “cooperate with he who 
sits next to you”. 

• “Headmaster” was used parking lot signs or outside the “Headmaster’s” 
office, even when the school had a Headmistress.
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Schools, convey values and behavioural models which can often 
reinforce gender stereotypes
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Soccer field



Challenging gender stereotypes in schools 

Find opportunities to talk about women’s movements 

French revolution – «Human rights / men’s rights» 
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Students challenging gender stereotypes 



We need non formal education 

The Free to Choose Game                   The Dream Fighters App
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What is 
youth 

participation 
about?

Purposeful and 
active 

engagement
Youth voices Dialogue

Understanding 
their 

perspective
Inclusiveness Ownership

Empowerment
Decision 
making
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Which essentially means..
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 Putting young people in the center

 Actively giving room for their voices to be heard

 Listening, really listening –between the lines too

 Sharing the power / No top-down approach

 Young people being consulted from the beginning

 Having trust

 Respect

 Flexibility!!

 Validating opinions – opinions of value

 Understanding that it’s a process

 Devoting the time

 Making it relevant to young people’s realities

 Taking action, providing frequent feedback, keeping them in the loop
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If it is about young 
people, then it 

really  needs to be 
about THEM!



An empowering process

The power of listening to/understanding 

 Young people’s voices

 Their narratives

 Relevance /Their realities

Encourages young people to look for 
solutions! 

They reconnect with their power and try 
to find ways to bring change/make 
things better/take action/stand up 
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Tools

• Creating a safe space for engagement 
(also using depersonalization
techniques)

• Interactive workshops

• Non formal education methods

• Cooperative learning

• Reciprocal learning

• Critical inquiry

• Dialogue
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Additional ‘how to’

Explain process, roles and responsibilities. Clear 
action plan

Explain

Joint ‘ground rules/group agreementRules

Adopt a facilitator approach. OPEN ENDED. Issues 
surface

Facilitate

Use ‘slang’/’lingo’ that young people use (during 
workshops and in the outputs)

Use the 
Slang

Incorporate young people’s suggestions but do not 
take over

Incorporate

Retest concepts with them- gather new feedback. 
Make amendments as necessary

Retest and 
Amend

Shared decision making. Limitations clarified.
Shared 

decisions

Young people are enthusiastic because they can use 
their imagination. They create new ideas. Keep a 
record of suggestions for future follow up. 

Follow up
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The process

Start with GATHERING 
THE RESEARCH

Trying to understand 
young people’s realities

What impacts them??

What is important to 
them??

1
GAUGING

Starting broadly and 
openly

“Gauging” what is 
important for THEM

How do they see it

Identifying issues through 
dialogue

2
COMPLEX DYNAMICS

Ranking of the important 
issues/nuances

Explore impact

Explore feelings

In depth understanding 
with simulations

3
RESOLUTION/TAKING 
ACTION/CHANGE

Young people provide 
suggestions on how to 
deal with issues

Simulations on how this 
change can be feasible

4
PUTTING IT ALL 
TOGETHER

Mapping the issues and 
the solutions proposed in 
your output
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 How to balance  the research/ 
theory/empirical data with young 
people’s responses

 How to use our own expertise 
without overpowering 

 How to balance initiative

 How to balance decision making
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Our challenges in the process



Finding the balance
 Use the research to provide the 

context/framework and guide them 
through it

 Use it as a basis to explore/ understand 
dynamics, nuances, impact, solutions

 REFOCUS when necessary, if they are 
diverting (issue AT HAND!)

 Give space to young people to take 
initiative & make decisions- set a clear 
context from the beginning on what is 
feasible and ask them to look for 
alternatives

 TRUST them AND be their BUFFER
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Our own 
process
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One of our greatest learnings…

 Our original idea: talk about the inequalities in 
the labor market

 How the gap widens as young people grow up

 Gender segregation in education, in the fields 
of study, occupational segregation, the pay 
gap………

 But we couldn’t have been more 
off!!
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And what did young people think?
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To be able to make 
their own future

To fight stereotypes, 
limiting beliefs, 

gender norms that 
are holding them 

back

To be free to set 
their own path

But most importantly 
to DREAM

AND to make their 
dream a reality 

To have others 
believe in them

To believe in 
themselves

Being able to reach 
their outmost 

potential ! 



Working with young 
people’s ideas
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 Having a dream

 Being able to fulfill this dream

 Being able to set you own path

 People would ‘crush’ your dream
o Community

o Teachers

o Bullies

o Peers

o Friends

o Parents

 How can you fight “the dream 
crushers!”
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Urban areaUrban area

Rural area Rural area

• Representation / Gender Balance/geographical balance

• This context provided by project team

Putting it together
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Text in the stories

 Primarily based on the narratives 
that emerged during the 
simulations

 Highlighting stereotypes that 
surfaced from the discussions

 Enriched from aspects from the 
research and our expertise

 Keeping a balance not to 
stigmatize

 Toning down aggression and 
guiding them toward assertive 
ways of communication
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Sibling pressure
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Neighborhood gossip
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Eliciting support from friends- Talking 
about it
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At school – Support from a trusted adult
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Bullies
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The big challenge: Parents



Taking action
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The future belongs to dreamers!
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Conclusions

• Great value in project based interventions (non formal education) 

• Without organisational transformation the effect of any 
intervention will be continuously undermined by the ‘normalised’ 
gender inequality perpetuating processes in education and in 
society.
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